GREETINGS FROM THE MOUNTAIN

It is hard to believe we are halfway through 2026 and in another spring sprint as we are
preparing to open at full capacity. With the restoration of Eureka, Abbott and Heaton Halls
completed, it will be a FULL Mountain with ALL groups returning! As you read this — it’s
the middle of our summer season and youth, teens, families and adults abound! The
joyful noise about campus is because of YOU - trusted partners, faithful supporters,
motivated board members and dedicated staff.

For me, this spring was filled with travel and meetings with members of the YMCA Blue Ridge
community, talking with them about their connection to Blue Ridge and what the future
might look like as we reimagine our campus and programs. It is inspiring and humbling

to hear your stories - unique experiences that are strikingly different yet have the
SAME THREAD OF IMPACT.

The stories underscore how life changing the impact of the Mountain truly is. Within our
three pillars of PLACE, PEOPLE and PROGRAM, we have purposeful objectives — to make
people feel that they are valued, are worthy of love and respect, can serve others, and
can achieve goals. To meet these objectives, we:

e Design programs that encourage good mental health, physical activity, experiences in
nature and achievement;

e Develop and empower staff to go above and beyond, to be kind and helpful and
make every group feel they are the only group we serve all year;

e Partner with groups to create an environment where our campus becomes
their home to accomplish their purpose - spiritual growth, character development,
leadership development, health and wellness, or community.

As we forge ahead, we continue our dedication to serving all with love and grace. This
important life-changing work happens because of YOUR PARTNERSHIP with us.
Your stories and your commitment to seeing future generations experience the magic of
YMCA Blue Ridge enables this work.

The potential for YMCA Blue Ridge is endless; there are many possibilities and
opportunities to be excited about. Our commitment to developing, empowering and
inspiring value-based leaders to strengthen future generations and their families is
paramount. Only with your partnership does this commitment become a reality. We need
you. Thank you for walking alongside us.

Gushing with gratitude,



A MISSION THAT LASTS

“Hey, | recognize that place...” thought Cecil Williams as he
sat in Jacksonville, FL watching a video of Hurricane Helene’s
impact at YMCA Blue Ridge shared by New Hope Baptist Church
members from Clemson, SC.

As a teen, Cecil moved from Indiana to Georgia in 1967 at the
height of segregation. Cecil found friends at the YMCA through
sports, eventually getting involved in the Leaders’ Club in
Columbus, GA. At a time in Cecil’s life when he needed friends,
this already close-knit group of teens welcomed him with open
arms. His club advisor, Eddie Foster, instilled in the teens that
“leaders are not born but developed.”

Cecil’s first Leaders’ School summer was in 1968; his club was
one of the first Leaders’ Clubs of color to attend Blue Ridge
Leaders’ School (BRLS). Cecil remembers, “From the first

time | stepped on the Mountain, | could see and feel the

Christian mission of the YMCA and that we were all one in
Christ.” If you attended BRLS 1968-1970, you may remember "Kokomo,” a nickname Cecil received because of a
pair of athletic shorts bearing the name Kokomo HS, his previous school in Indiana. Being a part of Leaders’ was
the first time anyone ever designated or referred to him as a leader.

It's no surprise that when Cecil recognized the place in the video, he rose to his feet and shared with everyone
the impact YMCA Blue Ridge had on his life. He volunteered to come to Black Mountain to assist in our recovery.
Cecil returned to the Mountain in February of 2026 with New Hope Baptist Church (pictured below). Dwayne
Stancil, leader of the group, said, “As | lead the missions at New Hope Baptist Church, | look for ministries
that spread the gospel to the community they are in but also outside their community, and | feel that
YBR does that. Beyond that our pastor has such a love for your camp we can’t help but love it too.”

We are so thankful to Cecil for sharing his story and
volunteering! And to New Hope Baptist Church for
their service and for bringing Cecil back home.

Did you LOVE Cecil’s story
as much as we did?
We would love you to share
your Blue Ridge Story!

THANK
YOU to all
our spring
service New Hope Volunteers - L-R: Madison Crenshaw,
' Dwayne Stancil, Janice Stancil, Mike McCain, James
groups. Jones |I, Steve Crews, Tony Johnson, Cecil Williams




BLUE RIDGE: A FAMILY TRADITION

Some families pass down stories. YMCA Blue Ridge families pass down
the Mountain.

Katie, Norris and Caroline

When Katie Lineweaver-Robinson thinks of YMCA Blue Ridge she notes that,
“there’s something about the Mountain that makes space for connection,
reflection, laughter, loads of tradition, and belonging in a way that stays
with you long after the week is over.”

Katie was first introduced to YMCA Christian Values Conference as a child
with her father, Norris, a lifelong YMCA Executive. She shared that, "what
started as ‘dad making me go’ became a shared passion and a shared place in
our lives.” As a teen, Katie and Norris built the Indianapolis delegation and
attended CVC together as Katie participated as a delegate, Ys Guy, and A
Team between 1994 - 2000.

This tradition will continue this July as Katie's daughter, Caroline, will
attend in 2026 as a first-time delegate.

Katie shared that, "YMCA Blue Ridge has given so much to
generations of families, including mine. The Mountain has always
been more than a place. For many of us, it is home.”

Amy, Nancy and Jim
Jimmy and Nancy Dennis have called Blue Ridge home each summer since the
mid 1970s. Jimmy first visited the Mountain as a YMCA Conference on National
Affairs delegate in 1975 followed the next year by his, now wife, Nancy.

When Amy was born they continued to serve as adult volunteers. She was
only 11 months old on her first visit! She later joined the Alabama delegation
herself serving and connecting with teens from across the country. The

impact of CONA stuck and Amy has since returned as conference staff

and advisor serving alongside her mother. She shared that, "Growing

up at Blue Ridge gave me the opportunity to meet people from

backgrounds and places far different from my own, and those
relationships deeply shaped the way | see the world. That, to me, is
the heart of CONA: people from all walks of life coming together in one
beautiful place to learn from one another, challenge each other, and
broaden their perspectives. For as long as | can remember, the mountain
has been a place where I've returned each year to see the world through
someone else’s eyes, and | am incredibly grateful for the impact it has
had on my life.”

Nancy added that, "Blue Ridge is woven into our family story. Blue Ridge
Assembly is our mountain home”.



RECOVERY AND

We are excited to reopen our Historic District allowing
more teens back to the Mountain this summer!

Eureka Hall will have the biggest transformation of them all!
Eureka took on the most damage in the Historic District.
Despite the extensive damage, this 114-year-old building
stood strong.

A tremendous amount of work has taken place to allow
us to reopen Eureka Hall, housing up to 400 teens.
Structural work to the foundation helped stabilize the
building while we replaced the fire escape and destroyed
chiller. A special focus was made on the first floor. Bold
new paint will welcome youth, teens and adults into

this revitalized space with attention given to all shared
spaces, bedrooms and bathrooms throughout the first
floor. Community restrooms have also been updated on
the upper levels. This will give guests a glimpse of the
work that will be done to the basement as well as the 2nd
and 3rd floors in the next phase of work in the future
Reimagine Campaign.

Abbott Hall boasts room to house
114 people this summer. The
historic charm was updated with
fresh paint, bathroom and ceiling
tile repair, updated plaster and
new carpet as well as attention
to the porch.



RESTORE UPDATE

Heaton Hall’s Thrailkill Auditorium
will reopen with a fresh new look! The
transformation breathes new life into
this storied venue. Mud was replaced
with new flooring and paint as the
light bathes all 727 seats. However, the
most exciting addition to this space is
the bead board reclaimed from the Old
Gym and installed by a service group
behind the stage.

Campus Infrastructure
Hurricane Helene had an extensive
impact on the infrastructure

of YMCA Blue Ridge which led

to replacing six bridges
throughout campus.

The final two bridges came as

a surprise as we found it was
necessary to add double culvert
bridges on Cottage Circle and near
Weatherford Hall.

Brent Haddas, VP of Operations,

is pictured on the new timber
bridge behind Eureka explaining the
features including future hazard
mitigation measures during a spring
board meeting.



DECADES OF IMPACT

YMCA Blue Ridge Assembly honored Pat West and Paul Breazeale, two dedicated past board members,
during a dinner celebration at the March 2026 annual meeting by inducting them into the Weatherford
Society. The Weatherford Society, named in honor of YMCA Blue Ridge Assembly founder, Dr. Willis D.
Weatherford, Sr., is a recognition society for board volunteers who have distinguished themselves through
significant service to the Assembly.

PAT WEST

Pat is a devoted volunteer serving the YMCA Board of Directors.

She joined the Board in 2012 and served as Secretary from 2016

- 2021. While on the board, Pat was known for her tenacity in
fundraising. At the ceremony, Pat was described as a “force for
good, leading by example in ways that inspired and motivated others
to help YMCA Blue Ridge grow and prosper.”

West Family L-R: Lex, Sherry, Pat and Zan

PAUL BREAZEALE

Paul is a dedicated volunteer with a long history serving the YMCA

Blue Ridge Assembly Board of Directors starting in 1997. He served
as the Chair of the Board of Directors from 2007 - 2010 and later

led as the Chairman of the Board of Trustees from 2013 - 2014. It

was said that under his leadership he rejuvenated the Board.

Paul valued relationship building and was known for his creation of
the early morning Walking Committee. He would lead a group walking
to the gate at 6 am, talking the whole way down the Mountain. This
committee still stands today.

Breazeale Family L-R: Jeff, Emily, Paul,
Voncile and Jonathan

THANK YOU AMERICORPS!

A dedicated team from AmeriCorps
was with us throughout the spring

serving the Mountain in many ways.

We are especially thankful for their
work to reopen and blaze our hiking trails!




LET'S GET OUTSIDE!

SPRING SCHOOL GROUPS

“Many of the students were challenged

by being out of their comfort zone on the
Odyssey Course. Students who are typically
quiet and reserved in the classroom
excelled. It was also good to see all kids
cheering each other on, even though

they don’t typically hang out together at
school.” - Melissa, West McDowell Middle

School Teacher

Teachers
reported that
they plan to
940/ reference what
0 they learned on
the Mountain

back in their
classroom.

"It was amazing! I've done a lot
of field trips! This has been my
favorite!” - Ashley, Teacher

IT°S BEEN A BUSY SPRING ON THE MOUNTAIN
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